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Your Turn News

Remote Services Improvement Program

The New Roadmap for Further GCS Evolution

R3IP Comes up with a New Structurs and Adresses Several New Issues

Tha successful Ramots Sarvice Improvement Program undersent an important face-lift just racently. Find all
information about the new medules, measures, and teams hara. Starting with this edition of our navwslatter, wa're
Egoing to present a series of introductions to the new RSIP.

Following tha big picturs and moduls ons in this issus, wa'll prasent two other modules in zach of the naxttwo
editions. Apart from that we will continus our articlss and intervisws about singls measuras to shad soma light
on what's soing on in dstail — today: Inersasing CSP usags.

Your ESIP Communication Team

Remote Service Improvement Program 2.0

Tobias Schulte, Leadmg Executive of ESIP, about the Face-Lifted Structurs

In ths last months the BSIP tzam achisved alot implamenting the dafined maasurss. The
A-trae is complatsly rolled-out, the AFR automation is fully globalized, DECT phone
rapistration was handad over to operation, and last but not l=ast two waves of Broadband
Push have baen complatad.

Meanwhils, new topics have been integrated into the continuous improvemeant program
and existing ones have been rafocusad. Iwould like to give vouashort ovarviaw of the
current RSIP program and its six modules.

Faad the complete introduction to RSIP 2.0 in the »CGCS Intranet.
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Tobias Scirahe, Leading
Exscutve of RSP

New RSIP Module 1 — "Automation"

Josip Krajina, Project Lead Automation, zhout the New Module and its Measures
The main objective of the Automation moduls is to improve the sfficiency and quality of
inecident rasolution and servics task execution. To accomplish this goal, we dsvelop and

maintain a growing sat of automated workflows — routine sxscution of servics tasks will by

then be assigned to the underlyving servies infrastructurs,

By ralisving our sarvice agents from manual exacution of routine tasks, we enabls them to
concantrats on more complex issues, on pro-active and preventive measuras, and on
nacassary softwars updatas. Consequently, sutomation will considerably inersass sarvica
quality and customear satisfaction.

To start with, wea will concentrate on four arsas of automation. *Read more

In the Spotlight: Increase CSP Usage

Interview with Hanz Gimter Full from RSIP Module CSP/CSP+
- \ We spoke with Hans Ginter Fufi (SEN SEE. G5T) about the activities going on in work
§ -
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streamn 4 .2: "Increass CSP usage".

In the intervisw he explains in d=tail what makes our Customsr Support Portal (C8F) s0
attractive in comparison to other channels and how customers ara to "migrate” mors and
morz from the disadvantapzous email tickating to C8P support and even CEP+ in the futura,

You can read the interview in total » here,

Hazs Geviar Foss,
SEN SER GET

Automation Video

Hzvz a glance at the frst meult of the
automation endasvor.
Click hars =735

RSIP Answers
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Whatsver guastions you might hava,
well try to answer them hera
Click har= =3

All aboutRSIP

Tha overvisw of the propram and the
detailad messwe desoriptions cam be
found hera.

Click harz >

Missed an issue?
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Download all sarlier adition: of the
Your Tem MNewslstter from our anchive
paga.

Click hars =735




